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LOCATION/SITE ANALYSIS

CUSTOMER:  
________________________________________________________

ADDRESS:

________________________________________________________

CITY, STATE, ZIP:
________________________________________________________

LOCATION SITE:
________________________________________________________

	CIRCLE ALL SCORES THAT APPLY




AMOUNT OF TRAFFIC FOR PROPOSED BAYS

MANAGEMENT





2,500 cars in 24 hours/bay

  30
If owner-operated 
  5

2,000 cars in 24 hours/bay

  20
Full-time attendant proposed
  5
1,500 cars in 24 hours/bay

 15
If owner visits store every other day
  1

1,000 cars in 24 hours/bay

 10
If owner visits location less than once per week
 -5


Local neighborhood traffic

 10

Cross town or commuter traffic
-20

TRAFFIC FLOW

GEOGRAPHIC LOCATION




Evening after work traffic on

Midwestern United States 
10
same side of location

  3
Northeastern United States 
10
Evening after work traffic on

Western United Stated 
  5

opposite side of location
 -3
Southwestern United States 
  1

SPEED LIMITS

COMMUNITY CAR WASH CLIMATE



Under 35 MPH
 5
Frequent snows and thaws 
10

50 MPH
-3  
Winter salt on streets 
 5
55 or over
-5
Factory fallout or other pollution 
 5



Dirt roads in area 
 2

TRAFFIC SIGNALS

Potholes and broken pavement
 2


No curbs and gutters
 2

If location is within one block of
Good roads
-2

traffic light or stop sign
 3
Heavy seasonal rainfalls
-5

If traffic light or stop sign is more

than one block from location
-3

CUSTOMER ACCESS

VISIBILITY





If property has two entrance and two exits
  5
Bays facing street entrance 
10
If location has two car or more waiting space
  5
If sign is visible at 500 feet
10
If property is on corner
 3
If sign is visible at 300 feet
  5
If property has one entrance and one exit
 3
If located on hill
 -2


If property is on divided street
 -3
Vacuums on exit side 
 -5

If location is on frontage road off expressway
 -5
Lot uphill or downhill from street
 -5

If property has one curbcut to be
Bay doors on entrance side
-10

used for both entrance and exit
-3
Drive in and back out bays
-15


No Street Sign
-15




      COLUMN 1 SUBTOTAL  ______


           COLUMN 2 SUBTOTAL  ______

CONTINUED ON BACK
NEARBY BUSINESSES

SELF-SERVE COMPETITION




Neighborhood shopping strip nearby
 5
If none within a 2-mile radius 
10
For each franchise store nearby add five points
Within a 2-mile radius, deduct one point
TOTAL

 _____
per self-serve bay of competition
If at large shopping mall location
 -5
TOTAL
 -_____

Within a 1-mile radius, deduct two points

per self-serve bay of competition

TOTAL
 -_____

COMMUNITY POPULATION

NEIGHBORHOOD





If population within 2-mile radius

Apartments nearby 
 5
equals 2,500 per each self-serve bay
20
Small, close houses 
 5
If population within 2-mile radius

24-hour shift work nearby 
 3
equals 2,000 per each self-serve bay
15
Pick-ups, sports cars, jeeps boats

If population within 2-mile radius
vans, small cars in the neighborhood
 5

equals 1,500 per each self-serve bay
10
24-hour business nearby
 3

If population with 2-mile radius
Traffic pattern divided by river, highway, etc.

equals 1,000 per each self-serve bay
 5
to isolate from competition
 3

Community under 15,000 people

15
Homes with no garages
 2


Street parking
 2

COMMUNITY GROWTH

Executive cars, station wagons


prevalent in the neighborhood
-5

If growth is prevalent
5
Large, expensive homes with

Community is stable
3
large yards nearby
-5

Community deteriorating
-5

                                    COLUMN 4 SUBTOTAL  ______
ECONOMIC CONDITIONS




If trading zone is poor 
5
If trading zone is medium (K-mart) 
5

If trading area is expensive 
-10

If trading zone is hard core (Bars on store front)
-15



      COLUMN 3 SUBTOTAL  ______





	


SCORE






  
HOW TO SCORE






COLUMN 1 SUBTOTAL     __________
“BARN BURNER” 
OVER 100 PTS
COLUMN 2 SUBTOTAL     __________
EXCELLENT
90-100 PTS 

COLUMN 3 SUBTOTAL     __________
GOOD
 80-90 PTS
COLUMN 4 SUBTOTAL     __________
FAIR
 70-80 PTS


“NO-GO”
UNDER 70 PTS

TOTAL POINTS
 


NOTE:  Since the number of bays plays an important part in site success, the number of bays can be increased or decreased to adjust the overall rating. 
COMMENTS:  ____________________________________________________________________________

________________________________________________________________________________________
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